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THE HISTORY OF CARITAS EUROPA
I am deeply grateful to be acknowledged as one of the “Founding Fathers” of Caritas Europa.
I feel privileged to have represented Caritas Malta for 37 years, and have served as a Member of the Executive Board of Caritas Europa and of the Executive Committee of Caritas Internationalis for two consecutive terms.
Along the years I have noticed a profound transformation in myself.  I am indebted to the people of great stature with whom I have worked closely for many years at Caritas Europa and at Caritas Internationalis.  We agreed and disagreed on different issues but we were inspired by the same faith vision and mission to face the early challenges of a divided Europe.
I consider my service to Caritas Malta, to Caritas Europe and to Caritas Internationalis as a big adventure that demanded courage and life-long commitment.  I have learned to move beyond self-centredness to connectedness with others.  Dialogue is fruitful when it is a struggle to learn from each other.  
We have endured set-backs and disappointments on the way because Caritas Europa is a complex institution.  We have learned that we have no word which offers meaning to people’s lives unless we have been touched by their doubts, and glimpsed the abyss.  
Our shared values and ideals coupled with dedication, loyalty and a deep sense of mission has helped us enormously when dealing with the consolidation and development of Caritas Europa.
It was a colossal step forward when Caritas Europa embraced the Eastern Caritas.  This move enriched Caritas Europa and served as a stimulus not to re-invent the wheel but to revisit the vision, mission and the strategic goals of Caritas Europa.  Formulating a Statute which could give an identity and a sense of direction to an enlarged Caritas Europa was not an easy task in the early 90’s.  The dignity of the human person remained the essential guiding principle as well as the promotion of integral human development, social justice, and solidarity.
Inspired by the Gospel Values and the Catholic Social Teaching, we encouraged Member Organisations to follow a working strategy to reach the poor, to work with the poor and not for the poor, and to help the poor to become agents of change.  Besides focusing on Capacity Building and the Training of Leaders of Social Volunteering which I was asked to coordinate for three years, we introduced the spiritual and socio-pastoral dimension in the Caritas projects and promoted the relevance of research and advocacy as a priority.
The scenario of the world has changed considerably in these last 25 years.  The uncertain future of the European Union, poverty and social exclusion, the extremes of liberal capitalism, the rising of terrorism, mass emigration, the challenge of climate change, and the unjust distribution of wealth demand a diversified approach from Caritas Europa in order to attend to the ever-changing needs of the people we serve.
Our basic commitment, however, is to let God touch the core of our humanity and free us to admit that man should be at the centre of any authentic development because no human life is destined to end on a rubbish dump or to be deprived of a decent living.  Every human being has the dignity of the child of God.
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